Annex 2

Amendments to Outcomes & Objectives

16/17 Corporate Plan Recommended Changes for 17/18

OUTCOME 1: All people in Doncaster

benefit from a thriving & resilient
economy

Objective 1: Residents have the skills,
abilities and attributes that employers need

Becomes: ‘Doncaster Working’

KEEP outcome wording, except change ‘All people’ to
‘residents’ to be consistent with the other outcomes.

KEEP but MOVE to ‘Doncaster Learning’

Objective 2: Enterprise and business are
supported to grow, and inward investment
continues to increase

SPLIT in two:

e Existing businesses and start-ups are supported to
grow and create more quality jobs

¢ Doncaster’s social and economic assets are
enhanced, supporting inclusive growth, increasing
inward investment & attracting visitors

Objective 3: Young people access good
education and employment opportunities

DELETE - already have a similarly worded objective
under previous ‘Families Thrive’ outcome

OUTCOME 2: People live safe,

healthy, active and independent lives

Objective 4: People will have choice &
control

ADD:
e Residents are supported to access job
opportunities and higher wages

Becomes: ‘Doncaster Caring’

KEEP outcome wording, but change ‘people’ to
‘residents’ to be consistent with the other outcomes.

DELETE — will be covered as part of amended
Objective 6 — see below

Objective 5: People are healthy and safe,
especially when in urgent need or crisis

AMEND slightly to emphasise those most in need:
¢ Residents in urgent need or crisis are healthy
and safe

Objective 6: People can lead independent
lives in strong and sustainable communities

AMEND to reflect Place Plan vision:

e Care and support will harness community
strengths to help residents maximize their
independence, health and well-being

ADD:
e Children have the best start in life

OUTCOME 3: People in Doncaster

benefit from a high quality built &
natural environment

ADD: From previous Outcome 4 (‘Families Thrive’):
¢ Children and families access the right support
at the earliest opportunity

Becomes: ‘Doncaster Living’

AMEND outcome to cover broader ‘Living’ remit:

e Doncaster is a modern, thriving and safe place
to live, work and visit

Objective 7: The quality of Doncaster's built | KEEP
& natural environment is enhanced and
protected
Objective 8: The number and quality of KEEP
homes in Doncaster meet housing needs

ADD

e Working with our partners we will reduce crime
and anti-social behaviour

ADD:
o Residents lead more active, healthy lives
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Becomes: ‘Doncaster Learning’

OUTCOME 4: All families thrive

REPLACE with new outcome:

Residents have the knowledge and skills
for life, creativity and employment

Objective 9: All children in care and care
leavers achieve their full potential

REPLACE with:
¢ Children have the best start in life
MOVE to ‘Doncaster Caring’

Objective 10: Our children and young
people benefit from learning and
development opportunities

AMEND to have a sharper focus on quality education:
All children are able to access high quality
education

Objective 11: Families get the right support
and services at the earliest and most
appropriate time

AMEND and MOVE to Doncaster Caring,
Children and families access the right
support at the earliest opportunity

ADD:

Objective from under previous Outcome 1 (Economy):
Residents have the skills, abilities and
attributes that employers need

ADD:

New Objective:

Learning & creativity is supported through
a whole person, whole life focus.

OUTCOME 5: Council services are
modern and value for money

Objective 12: We have a modern, efficient
and flexible workforce

DELETE this outcome to keep the focus on the 4
main ‘outward facing’ outcomes.

KEEP — but reword slightly:
e A modern, efficient and flexible workforce

Objective 13: We have modern business
and customer interactions

KEEP - but reword slightly:

e Modern business & customer interactions

Objective 14: The Council operates within
its resources

AMEND so that value for money spans all our work:
Operating within our resources and
delivering value for money

Objective 15: Working with partners we
commission services that are value for
mone

DELETE - value for money integrated above

OUTCOME 6: Working with our

partners we will provide strong
leadership and governance

KEEP AS AN OBJECTIVE, but change ‘strong’ to
‘effective’ and add “...our partners and residents...’

Objective 16: Team Doncaster is an efficient
and effective partnership, recognised locally
and beyond

DELETE as covered by the use of the previous
outcome 6 above

Objective 17: Leadership, management and
governance is efficient, effective and fit for
purpose

DELETE as covered by the use of the previous
outcome 6

ADD:
A whole person, whole life focus on the needs
and aspirations of residents

ADD:

Building community resilience and self-
reliance by maximising community assets and
strengths




